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DATE: November 15, 2017 

FILE: 1470-01 
TO: Chair and Directors 
 Committee of the Whole  
 
FROM: Russell Dyson 
 Chief Administrative Officer 
 
RE: Comox Valley Regional District New Website Design 
  

 
Purpose 
The purpose of this report is to provide an overview of the new Comox Valley Regional District 
(CVRD) website design for information only. 
 
Recommendation from the Chief Administrative Officer: 
None. This report is presented for information. 
 
Executive Summary 
The CVRD website refresh project is being aligned with the Comox Strathcona Waste Management, 
Comox Strathcona Regional Hospital District and North Island 9-1-1 website refresh projects to 
bring all the websites onto the same content management system and deliver cost savings.  
 
A Request for Qualifications process was completed for refreshing the CVRD, North Island 911, 
Comox Strathcona Regional Hospital District and Comox Strathcona Waste Management websites. 
Four participants were invited to be part of the Request of Proposals process early 2017. In June, 
the contract was awarded to Upanup Designs out of Victoria, BC. In August, Upanup completed a 
discovery session with CVRD staff regarding the CVRD site and direction for moving forward. The 
CVRD website will be launched in March 2018. Upanup through the RFP outlined the cost for the 
CVRD site to be $47,000 plus taxes. CVRD staff have budgeted $50,000 in support of this project. 
No additional cost implications are expected.  
 
The issues facing the CVRD website include: (averages May – September 2016) 

1. High bounce rate – per cent of people leaving the website as soon as they land on site. 
 CVRD is 58 per cent 

2. Low duration of stay – residents leaving after short periods of time. 
 CVRD average session duration is 1.47 seconds  

3. Sites not configured to be mobile friendly or easily accessible. 
 CVRD – 45.91 per cent mobile and tablet use 

4. Lack of technology advancements including mobile/tablet friendly.  
5. Navigation needs adjusting to reflect where residents are currently going for information and 

ensure easy format for moving throughout site.  
6. Effective search engine optimization. 
7. User friendly search engine. 
8. Increased opportunities for visual elements.  

 
Upanup took all the issues facing the CVRD website, feedback from the discovery session and 
created the preferred design option.  
 

Supported by Marc Rutten Acting 
Chief Administrative Officer 

 
M. Rutten 
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Attachments: Appendix A – CVRD new website design presentation 
 
 
 



CVRD Website Refresh

Appendix A



Before - Homepage



Current Issues 

• High bounce rate currently 58%
• Low duration of stay average is one 

minute 47 seconds
• Site not configured for mobile/tablet use

• 45.91% using mobile/tablets 



Objectives

• Create an intuitive & visual website that 
puts the user first.

• Make information easy to find using a 
clean and simple design.

• Create a website that is easy to update in 
real time by CVRD staff.

• Establish the CVRD as an essential part 
of the community. 



After - Homepage



Menu



Bottom Tabs



Templated Inside Pages



Templated Landing Pages



Mobile View



Next Steps

• Content and image migration underway 
• Site will be launched in March 2018


